AGENDA - Final
Jackson County Board of Supervisors
Tuesday, December 2, 2025

9:00 a.m. Visitors & Citizens (Public comments will be limited to 3 minutes per individual.)
Alisa Smith, JC Auditor
- Discussion/Possible Action on Recorder appointment
- Discussion/Possible Action on Auditor’s agenda items & claims
Dawn Nelson, Drug Free Communities Grant Coordinator — department update
Becki Chapin, Director of Human Resources
- Discussion/Possible Action on Agreement between Jackson Co. and the
Sheriff’s Office Collective Bargaining Unit
- Discussion/Possible Action on personnel items
LuAnn Goeke, Executive Assistant
- Discussion/Possible Action on Revised EIWA CEO Shared Liability Agreement
- Discussion/Possible Action on Board business
Board & Commission reports:
- Early Childhood Iowa - EIRUSS - Other meetings
Chief Judge Henry Latham, Andrea Dosland, District Court Admin.; 7" Judicial Dist.

- Introductions and discussion

Unfinished Business: Further discussion on Tabled and Pending Items:

- County budget - Senior Ctr Bd lease - Farm lease
- Prairie Creek project - JC Historical Society lease - Waste Auth. lease

New Business: Items to be placed on the agenda for future meetings

PLEASE NOTE: Items on agenda are not listed in any specific order and may be rearranged as needed. Please plan accordingly.

Join Board of Supervisors Meeting by Zoom:
https://us04web.zoom.us/j/7792041339 Meeting ID: 779 204 1339
Or phone (312) 626-6799 and enter the Meeting ID.

Once you are admitted to the meeting, press *6 to be heard.




SUPERVISORS CALENDAR

Tuesday, December 2, 2025:
9:00 a.m. Board Meeting/see above
10:30 a.m. Work session with Barn of Dreams Committee
11:00 a.m. Jackson County Clerk of Court Swearing-In Ceremony
11:30 a.m. T Work session on CA Investigator position

Wednesday, December 3, 2025:
11:00 aam. TAG Annual/Dubuque or Zoom/all
1:00 p.m. ISACS District 6/Dubuque/all
4:30 p.m. ECIA Exec Bd/Dubuque or Zoom/Mike
5:00 p.m. Wednesdays Are Possible/Innovate 120/any
5:30 p.m. ECIA Council/Dubuque or Zoom/Mike (meal @ 5pm)

Thursday, December 4, 2025:
12:00 p.m. HHS-Rural Health Transformation Plan: Healthy Hometowns/
Zoom/any
3:00 p.m. JC Compensation Bd meeting
5:30 p.m. HACAP meeting/Zoom/Mike

Friday, December 5, 2025:
7:00 am. Maquoketa Leadership Team/Zoom/Don

Monday, December 8, 2025:

Tuesday, December 9, 2025:

9:00 a.m. Visitors & Citizens (Public comments will be limited to 3 minutes per individual.)
Nathan Jones, JC Conservation Director—department update
Andrew Long, JC Jail Administrator — department update
Jayden Scheckel, P.E., Jackson Co. Engineer
- Discussion/Possible Action on Engineer’s agenda items
Alisa Smith, JC Auditor
- Discussion/Possible Action on Auditor’s agenda items & claims
LuAnn Goeke, Executive Assistant
- Discussion/Possible Action on Board business
Board & Commission reports

10:00 a.m. T Work session w/ Conservation & Secondary Roads
3:30 p.m. MR-WMA Exec/Zoom/Don



